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6 Action Teams 

 

Action Teams 

Purpose 
Thrive Action Teams (“A-Teams”) are key to the advancement of Thrive’s mission – to ensure that all 
children in the Sioux Falls area have the resources they need to achieve their highest academic and 
career potential.  
 
A-Teams use a collective impact approach in addressing complex obstacles to student success, focusing 
on creating systemic change in the conditions surrounding the educational system. Collective impact 
assumes that the ecosystem is well-resourced, but that it is “program rich and system poor”. Ideally, 
solutions realign existing programs to create beneficial change.   
 
Success is achieved when an outcome or goal has been attained, with the result that either the cause of 
the obstacle is eliminated or that programs, policies, funding streams, and/or services are permanently 
altered, reducing the impact of the problem on a continuing basis. 
 
Membership 
Members of A-Teams are appointed by Thrive’s governing board on the recommendation of its Strategy 
Council, which, depending on the ecosystem challenge being addressed, develops the qualifications for 
membership and a membership selection process.  
Minimally, A-Teams are comprised of individuals who 

 represent a cross-sector of the business, government, nonprofit and faith-based communities.  
 are not elected public officials. The term public official is not intended to include an appointive 

office of entirely non-political and non-partisan character, nor will the holding of such 
appointive office preclude the holder from membership on an action team.  

 have knowledge and/or experience to contribute to the ecosystem issue being addressed. 
 are willing to make a commitment to participate regularly in A-Team activities. 

 
Resources 
Thrive resources A-Teams with  

 an authoritative report that informs the team regarding the issue to be addressed. The report is 
developed by Augustana Research Institute and is designed to help the A-Team develop a 
sophisticated understanding of an issue, conduct complex problem-solving activities, and make 
effective tactical and strategic decisions.  

 facilitated team meetings.  
 data collection and analysis and assistance in developing performance indicators from 

Augustana Research Institute. 
 training in Baldrige Performance Excellence Criteria and in continuous quality improvement 

tools.   


